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ASP Program (continued)

w Thank you to everyone who attended our last meeting
- am sure that all of you have reviewed your ratiings the
Pay For Performance (PFP) program, | have had rumeomplaints
concerning the changing of ratings. If you areunas/ou need to acceg
PES and review your rating from last year. If amydas had their ratin
changed unjustly you need to go into the PES sigtitcontest it, we only have until
March 10, 2008 to get this completed. You will thée make sure that you have the d
mentation that shows you made your goals. Therdaror stories out there of ratings
being changed from Exceptional to Contributor bseaa higher level official decided t
your goal was not good enough. What gives themigfint? Our goals were set last ye
We had one on ones with our Postmaster or Manaljegy are the ones who set our g
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with our input. They were our goals! If we aclédwvhat was set then that was the rdting

we earned and should have been given. Nobodydlheuhllowed to arbitrarily change)
your rating. | would also like for anyone who @ntesting their rating to please send 1
the documentation as soon as possible. | wilehgihg March 29, 2008, to go the Leg
tive Training Seminar (LTS) held in Washington DGwill be bringing all of this inform
tion to our National Officers, so they can revidwgge injustices and abuses of the Pay
Performance program.

Branch 61 is selling tickets for Supervisors thzdi Action Committee (SPAC). The g
is 20.00 each. We will be holding the drawing &6lLfirst prize is $750.00. Why are w
doing this? Our goal is to bring the Northwestate the forefront of our organization
donations to SPAC are smaller than those in othds fin the country. All branches in
Northwest area are selling these tickets. If yauilaterested in purchasing one ticket g
ten tickets contact any branch officer.

Our next meeting will be at Azteca Mexican Resdatiin Bellevue (150 112th Ave NE
on Tuesday, February 26. We will have a guestigesShe is Eugenia Vasquez from
Seattle District Employee Assistance Program (EAR3. Vasquez will be talking to us
about stress and how to deal with it in our wovkd. She has also provided and articl
this month’s newsletter. | hope to see you antikeeting. Lastly, please note our new
mailing address: PO Box 19185, Seattle WA 98108511
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Sick I.ea“e = Ballll il!- by Sylvester Black, VP, Western Area Operations

One of the most understated benefits we enjoy spemployees is our sick leave. Many busit

nesses allow their employees “personal days,” wbahbe used like sick leave, but don’t carry
over to the next year. USPS is different, becawesallow an unlimited bank to be built.
Sick leave is something you can carry in your lopket — a type of insurance against long-term
health problems. You never know when you mightsmsrk for an extended period because o
curve ball that life might throw you. It's comfary to know that you don’t have to strike out on
this pitch.

Many of you have thousands of hours on the bodksat's commendable.
health, smart living, and wise choices.

With proper conservation, you can increase youelle¥security. The sick leave benefit is one
the best things you can take home for both youyaud family.

Protect it. Guard it. It's an investment in yduture.

It's a testament to ggod
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Legi5|ative and Regulatory Update - by Bruce Moyer, NAPS Leg. Rep. "en B'ancn Meeting

JSPS s Disdvaniaded Compared 10115 Competitors The FTC Condldes |yt B
For years, UPS and others have fanned the flam@engress, claiming that the The BranCh 61 Meetl ng

Postal Service enjoys an unfair advantage oveoitspetitors. The UPS strategy alsqn/i|| be held on Tu esday’
nudged conservative think tanks to drum up stughiesiting to the USPS letter and

mailbox monopolies, avoidance of federal, statelandl taxes, federal funding for Februarv 29, 2008,
borrowing, implicit subsidies, immunity from lawssii all combining to create an at Azteca Restaur ant
unfair competitive advantage for the Postal Setvice

To authoritatively validate those claims, UPS #@sdllies persuaded Congress in 150 112th Ave NE

the 2006 postal reform law to instruct thederal Trade Commissida determine )
whether the Postal Service is aided by an unfaimpmtitive advantage. Bel I evue WA at 7:00 pm

The FTC issued itstudyreport in mid-January and its answer? The USR&by suffers a uniqueriét competitive disadvan-
tage versus private carriers." Sorry “Brown”. As the old adage says, be carefhat you ask for.

The FTC concluded that although USPS avoids ahras $117 million in private carrier costs duégddederal status and its
borrowing advantage, other federally-imposed caists on its operations cause the Postal Serviceto as much as $782 mil-
lion more than its competitors. Those Congressdipiaposed requirements, including Alaska bypamwise, flying mail on
American-owned international air carriers, pregeipdrug plans without federal reimbursement, 2 2iercent wage premium
applied to all bargaining employees, no markupesfqaicals, and the obligation to deliver non-prafiail without adequate cost
offset -- all represent obligations that privaterieais can avoid.

Taking those considerations into account, the FEg@mmended that Congress consider remedial aetipecially in the man-
agement of its labor costs (which comprise neadlp&rcent of USPS expenses) and reduce the staauidrpolitical constraints
that limit USPS's flexibility to configure its pressing centers and post offices.

The FTC also recommended more far-reaching actmmSongressional consideration, including:

-- Relaxing the current mailbox monopoly to alloensumers to choose to have private carriers dedivepetitive products to
their mailboxes would create net benefits for comsts;

-- Narrowing the postal monopoly to allow greatempetition while still maintaining universal sergjcand

-- Establishing the USPS' competitive productssidn as a separate corporate entity -- with egphisate or governmental own-
ership.

That last set of ideas represents proposals thagi€ss is not likely to seriously consider for tinee being, meaning at least se\
eral years, while implementation of the new reféam sorts itself out.

BM C Outsourcing RFP On the Way?

The Postal Service expects to request proposatamanth on how to contract-out some Bulk Mail Ceratetivities, according to
the APWU.

APWU has reported on itgebsitethat its national officers learned of the BMC auitsting plans during a USPS “pre-decision
briefing” on developments associated with Beguest for |nformation (RFI) Concerning a Time-Definite Surface Network issued
by USPS last JulyThat document, according to USPS, sought to tifleimterested organizations with the capabilibyimple-
ment a time-definite mail distribution and trangption network."

In the RFI, the Postal Service invited private secompanies to indicate whether they were intetest helping to build and
operate a private, sub-contracted national or reginetwork of facilities to support the distritartiand transportation of Stan-
dard, Periodical and Package mail. Responsesduerdéy September 24.

It appears now, nearly five months later, thaPSSeceived a sufficient positive response fronstogs operators to proceed to
the next step: soliciting actual proposals on howutsource some BMC activities.

The Postal Service's interest in privatizing jpmd of the mail distribution and transportatiomwark represents one of its majo
cost-containment strategies, according tajidated Transformation Plan

Attempting to tamp down job anxiety about the @oipof potential BMC outsourcing, APWU Presidentl\atin Burrussaid
“While we expect changes to the BMC network anth®employee complement, we do not anticipatettiegt will result in a
significant reduction in the number of USPS empésy&Burrus also held open the possibility of “muscing” some functions
that are currently performed by non-USPS employees.

USPS M akes It Official: Here Comesthe IMB

The Postal Service proposedeson January 7 that will require mailers to uselttielligent Mail Bar Code (IMB), beginning a
year from now -- in January, 2009 -- in order toaige postage discounts for automation. The natitke Federal Register
makes official what the Postal Service has beemgabout the advent of IMB, and represents anattegr in USPS efforts to
implement intelligent mail.

The IMB will contain triple the information of pvious barcodes, permitting tracking of individoadilpieces at all steps in the
process, from creation by the mailer, to its deppweih the Postal Service, through transportatiod processing, right up to deliv
ery.

The USPS rules offer two IMB optiorisull Service, which requires mailers to apply unique IMBs toilpiaces, trays sacks, an

—
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pallets and submit electronic mailing documentgtamdBasic, which requires mailers to apply IMBs to mailpis@aly.
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lan“a“ 2““8 - ancn 61 Heetill!l Millllles - By Tena Ivory, Recording Secretary

e« 7:02 p.m. The meeting was called to order by Peggi€indy McCracken

« The Pledge of Allegiance was lead by Nick Chicka.

¢ Nick Chicka moved to waive the reading of the masuand was seconded by Janet Doyle. All wereviorfa

* The Treasurer's report was read by Anne Kush. Tieoaed and Jackie Spencer-Muck seconded to aceepéplort as read. It passed.

Old Business

« Address Management Systems (AMS) positions, NAR®2&s to prevail in the legal case currently pegdimhis will mean the AMS
positions will remain an EAS position.

« Corporate goals, Seattle District currently at 7M#®A. Anyone who has a higher rating that getgeieed by his/her manager must let
President Cindy McCracken know as soon as possible.

¢« NAPUS and The League did not agree with NAPS on 8ewice Workload Credits (SWCs) are calculated.

¢ Cindy gave a special Thank You to Mary Mitchell fboe Toastmasters article.

¢ Gene suggested that Jackie Spencer-Muck writeteeasn How to get VPP Status.

«  The next meeting will be at the Azteca ResiderBatievue on Tuesday, February 26 at 7:00pm. Ewgéasquez from EAP will be the
guest speaker.

«  Bjoern Gruetzmacher, Branch Legislative Chairpersmorted that the Agenda items for the LTS hawnhmiblished (see last month’s
Branch 61 newsletter).

¢ Combined Federal Campaign coordinators will habéyacelebration at a NOAA Facility on Thursday, Redry 14. King County made its
CFC goal of over $3.1 million.

¢ Tena suggested that new members who attend méetimgroduced.

¢ The NW Area Convention is scheduled for May 1-8Baise, Idaho.

« Anne Kush brought to our attention the need fortttamoname on our second credit card because Loh isuw longer a member of our
branch. Bjoern moved and Janet seconded that gy name on the card. Art Williams asked fdisaussion on who should be on
the card. Gene Williams volunteered to be on tiditcard. Art moved and Bjoern seconded thateG&filliams name should be on the
credit card.

«  Mary Mitchell asked the status of membership amti¢McCracken replied 3 new members.

New Business

¢ Congratulations to Jo Blake on her retirement.

«  How are the SPAC raffle tickets selling? WashingBtate is about 8down the list for total SPAC contributions. Theagis to present
$8,000 to SPAC at the NW Area Convention.

« Do we have a benevolence fund set up for our mesfibért Williams moved and Nick Chicka seconded tia set up a benevolence fund
for our members. All were in favor. The CorrespiogdSecretary will be in charge of the Benevolefurel.

* John Aceves is running for National Secretary/Tueats The Executive Board will discuss sending dbations to his campaign. There
will be an Executive Board meeting following ther®eal Membership meeting to discuss the 2008 budget

¢ Yolanda Grayson asked, "How are EAS vacations piekeGene Williams responded, it is set by the faster or in most Associate Of-
fices by the Installation Head. What is the pofiaysubmitting 3971's? The policy is the saméhascraft employees, with the exception
that leave can be canceled for the needs of thalPRarvice.

* Has NAPS endorsed a Presidential Candidate? Noyetio

e The $25.00 Door Prize was won by Alisa Masunaga.

e 8:08 p.m. Tena Ivory moved and Nick Chicka secoratjdurning the meeting. All were in favor.

- By Eric Colon, Hispanic Programs Specialist And Carol Peoples-Proctor, Diversity Programs Specialist

Over the last few months | have been asked byenouns managers what has happened to the AssociateVs
sor Program, in that the quality of graduates aggpteabe lacking. | am a certified facilitator daabsolutely not
the expert on the Associate Supervisor Programl, Wwilt attempt to answer the question. To begithwhe As-
sociate Supervisor Program is a training prograsigiied to take those employees wishing to becarsiifie
supervisors, and expose them to the way the USitates Postal Service management team needs tofuirc
order to be a successful company. Note that lesgidse. Those managers in their roles as Coattasers,
Facilitators and Subject Matter Experts, that hgilgaed on to facilitate ASP, cannot possibly tesch individ-
ual in allof the daily requirements of the job, nor is thhegspam designed to do so. The program was design4
move each participant into the initial learninggeta The other stages of learning, Awkward Use SCiouis Ap-
plication, and finally Natural Use, happen as altesf you, the Postmaster, Manager, Customer Sesvor
Manager, Distribution Operations, and only onjtteafter they graduate. If these new superviaoesnot per-

forming up to your expectations, then you as a manhave to ask yourself, have you done all you
Continued on Pg 4

pd




Return Service Requested
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Note our new Mailing Address

NAPS Seattle Branch 61 ASP continued from Page Ecould do to assure that each supervisor (gradhate

Financial Statement
Calendar Year 2007

the necessary knowledge, gained in your unit, teuseessful? If not,
then what have you done to make sure your new gigpeican do the

Income
Member Dues $ 47,807.0(
Interest 49.11
Associate Member Dues 247.0
Total Income $48,103.11
Expenses
Legal Retainer $ 4,051.0
Newsletter 2,127.61

NW Area President’'s Mtg. 200.8
NW Area Convention (Portland)5,523.4

3,695.5
10,587.]

Adverse Action Training
Legislative Training Seminar

Mileage 550.24] assume that the program did a lousy job? Haveal&ed to your gradu-
PO Box Rent 210.00 ate and put them at ease? If we have truly ddiveeatan to assure the
Monthly Meetings 324.18 syccess of these individuals and their lack ofqreréince still resonates,
Door Prizes 125.00 it then becomes an individual performance issué,yau can begin to
State Branch Dues 2,528.00 : . .

Tax Preparation 370.0p @ddress it as such by using the appropriate peaiocenmanagement

job? Have you constructed a training plan? Haueutilized all of the
resources at your disposal, such as Operationso8uhpbor Relations,
or Training (PEDC)? Have you and your new supendg®me up with a
D picture of what a fully capable supervisor is, wedlpable of? Have you
taken the time to mentor your new supervisor orytid throw them into
the mix and “let them figure it out” just like tlodd days? Do you realize
C how much the old days’ way of doing things is augtis? Before we

h start to examine the perceived limitations of thagpam, let’s first take a
3look at ourselves. Are we so busy that we ignbigvaluable asset or

h tools. But this should not be the first step. sTihien is our chargdt is
rgour responsibility to mentor and manage our new supervisors. If not you

Brunch 7,382.6
Postage 26.7
National Convention 2006 748.

Total Expenses $ 38,181.0
Income over Expenses

Ending Checking Acct Bal

9,922.03 United States Postal Service.
$24,133.67

then who? The men and women that have willinglygd our efforts to
effectively manage a Postal Service moving intoftiere deserve your

3 knowledge and wisdom. To do any less reflectslgamr you as a man-
ager and is not in keeping with our duty to manhgefuture of the




